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LEADERSHIP VIP DEFINED 

The Leadership VIP program is a compilation of interviews with 
some of the top leadership experts, authors, speakers, and 
coaches in sports. These audio interviews have been 
transcribed and sorted into chapters by topic for you to read, 
or simply reference while listening to the corresponding audio 
program. 

This program can be read and listened to in any order by 
selecting specific chapters or audio sections that you wish to 
learn about.  

Meet the Experts contains a set of specific questions for each 
featured coach. GameTime Q&A is a series of questions asked 
to all of the coaches and includes their various responses to 
these frequently asked questions among leaders around the 
world. All of the coaches were then put on the Hot Seat, where 
they were asked to provide their initial thoughts on several 
popular topics. The Conclusion contains recommended 
reading, insights on the future of leadership and closing 
comments from each expert.  

The material covered in this program covers a wide variety of 
topics that are crucial to maximize your potential and 
experience as an athlete, coach, parent, fan, business owner, 
entrepreneur, or leader in any field! Go behind the scenes with 
each of these experts with the Leadership VIP program!!

 

*Interviews have been modified and condensed by the Leadership VIP team. 
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EXCLUSIVE CONTENT & FREE 
RESOURCES 

 

For additional content, audios, 
videos, links, training tools, 
social media and more, visit: 

LeadershipVIP.com 
!  
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HOW TO LEAD MILLENNIALS 

What style of leadership have you found to be 
the most effective when leading Millennials? 
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Olson:!What we found - based on our conversations and experiences - not 
only with the athletes at the pro level, collegiate, youth, and high school but 
also with the coaches - at the end of the day, the number one thing that it has 
to be relationship-driven. A good friend of mine, Jeff Duke, he and I worked 
together on the three-dimensional coaching thing. That means you have to 
be competent and fundamentally sound, you have to be able to motivate, but 
at the end of the day, you have to be able to capture their hearts.  

We all want relationships today. One of the things that social media has done 
to us, other than also make us view speed as “anything slow is bad,” it has 
also made us realize - how many real relationships do we truly have with 
people we can go to and trust? I talk about and I challenge leaders when I 
speak to them - Do you have a Mount Rushmore? Do you have four people in 
your life that you can call anytime, anyplace, anywhere, and they will speak 
truth into you? Well, kids and players, even the pro guys, are starving to have 
real relationships with people. They’ve got 300,000 friends on Facebook, 
Twitter, Instagram, and Snapchat, but how many real relationships do we 
have?  

So, the magic sauce, the secret sauce, in this day and age, for both the 
corporate leader and the sports leader, is pretty simple. You need to be able to 
have a healthy relationship with your athletes where they trust you, they 
know that you love them and care about them, and you also can also critique 
them and they will not resent you for it. In fact, they want you to. If you can 
create that climate, where you can have great relationships and hold people 
accountable at the same time, you’ve got something special. We believe this 
too, so I’ll throw this in. We teach this a lot. There are three questions every 
athlete asks; we all ask these three questions of everyone who leads us, 
especially coaches:  

1) Can I trust you? - Are you for real? Are you authentic? Are you just in 
this for yourself, or are you truly here to help me?  
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2) Are you committed to excellence? - Are you going to hold me to 
standards, or are you going to wash them just because I found a way to 
win? Are you going to truly hold me to the standard and make me 
commit to excellence? 

3) Do you care about me? - I love a lot of people because I have to, 
because that’s what my faith asks me to do. But, do I like them? Do I 
care about them? That’s different. As a coach, we talk a lot about the 
twenty-first century athlete; you’ve got to make sure your athletes are 
cared about. It’s a very, very important part of their motivation in 
everything they do.  

Beebe: You have to realize that every person that ever walked the planet 
wants two things. They want to be disciplined, and they want to be cared 
about. I make it a huge priority to set the standards and the rules and stick by 
them. You’ve got to make them very clear to each player or employee of your 
team. When they break those rules, I try my hardest to discipline out of care, 
out of love. I want every player that played for me to say that I truly cared 
about them. My dad always told me, he said, “Son, this is going to hurt me 
much more in spanking you than the pain you’re going to feel.” I thought he 
was nuts, until I became a parent and a coach. 

Goldsmith:!I think the leadership style depends upon the situation. I’m a 
great believer in situational leadership, and the appropriate style of leadership 
should depend upon the readiness level of the person for the specific task. So, 
when the person, perhaps, is just not motivated or lacks ability, they may 
need structure and direction. When a person wants to learn and needs to 
learn, they should be coached and taught. When the person needs support, 
then you can give them encouragement and support. They lack confidence? 
Build their confidence. Finally, if the person is motivated and confident, leave 
them alone.!
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Gordon:! The thing with leading Millennials and also - just first and 
foremost - with all leaders, everyone’s going to have different styles. One 
thing I’ve learned is that you cannot adopt someone else’s style. You have to 
lead what fits you and your style and who you are. Just because it doesn’t 
work with someone else doesn’t mean it’s going to work with you. You may 
not have the same traits. You may not be as likeable as that person and so you 
can’t get away with some of the things they get away with in challenging and 
pushing people, because that person’s so likeable. If you push people they 
may think you’re a jerk. You have to find your own style that fits.  

Millennials – I think this is really improving people and improving people to 
be better leaders because Millennials want relationships with their leaders. 
They want to know that you care about them, that you value them. That’s a 
key part of leadership. People are forced to develop relationships with these 
Millennials. They’re forced to develop a relationship with them. In doing so, 
it’s making them better leaders. !

Janssen:! I think it’s huge to be extremely interactive and engaging. 
Obviously, you cannot lecture anymore. That’s just going to turn people off. 
A lot of times I’ve heard it called “edutainment.” You have to be very 
entertaining but educate in the process. You involve people in doing it. You 
create challenges for them. We often create in our leadership academies little 
teams within. They will compete with each other throughout the year, and 
we’ll have a leadership challenge with them. I think that’s a really important 
part – make it extremely interactive, practical, and relevant. But, it hits the 
topics and concerns that are going on in their minds right then and there.  

Partnering with them; one of the things that we do in our academies is what 
we call “team time,” where teams get an opportunity to assess where they are, 
currently, through a variety of tools. What they’ll find is that in every season 
and every week, there are probably some things that need some time and 
attention. So, as a group, they put some time and attention into it. Then, we’ll 
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have leaders from the other teams who are there as well and they’ll throw out, 
“Hey, this is what we’re dealing with right now. Did any of you guys have a 
similar situation happen in the previous year?” Odds are, when you’ve got 
multiple teams in there, “Yeah, this same situation happened to us last year. 
We tried this, and it blew up in our face. So, don’t do that. That’s not what 
we’re going to recommend.” Then, another team will say, “Yeah, we had that 
happen two years ago. This is what we did. We did X, Y, and Z, and it really 
helped solve that problem.” I think the more that you can partner with them 
and give them a chance to interact with, engage with, and help each other, it’s 
that much more of an impactful experience and workshop. 

Isom: This is right up my alley. This is what I’m passionate about because 
this is what I have observed in what I do over time. Millennials, this 
generation, are led well by vulnerability and honesty. I think that we are a 
generation that’s tired of hearing the canned speeches. I think we’re a 
generation that’s so swamped with information that it’s almost numbing. I 
think when someone stands up before a Millennial and starts with, “Man, 
here’s my story. Let’s connect. Me and you. Let’s strip it all away. Let’s just get 
raw. Let’s get honest. Know that I’m human. I may be leading you by the 
organization’s terms. I may be your superior, but I’m just your brother/sister 
here. Let’s just get real. Let’s get honest. Let’s get raw. Let’s just strip away the 
formality.” Millennials drink it up. We’re in a plastic culture and people are 
searching for a pulse. It’s like people need to know they’re not the only one 
struggling with something. They need to know they’re not going at this alone. 
We’re at this “fake it till you make it” society. It’s like “fake it till you make it” 
era in time and people are just walking around faking it on the outside. I was 
too, in my personal story. They’re just dying on the inside. They’re dying for 
something real, honest, and true.  

So, I really see the best leadership come out of vulnerability and honesty. 
When we open the door with that, it invites someone in to sit and learn 
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under us, be led by us, or be influenced by us. It’s crucial, and I want 
everyone to rise up and get honest and real. That’s it to me. That is tried and 
true. 

White: Not sure that I completely know, yet, what’s most effective because, 
when you’re an assistant coach, it doesn’t matter what you say. You are not 
the head coach so everybody wants to listen. One of the things that I always 
wanted when I was a player was – look, I don’t want to guess what you are 
thinking. I want you to be direct. I don’t want you to beat around the bush; 
just tell me like it is. I also think you can be direct yet be thoughtful in the 
way that you communicate. For example, if somebody comes out of the game, 
the first thing they think when they come out of the game is, “What did I do 
wrong?” It doesn’t always mean that you did something wrong. It just means 
we need to get somebody else in the game; or there’s been a change in the 
way the game is being called; or there’s been a change in the substitution 
from the other team. There is so much strategy involved that it’s not always 
that you did something wrong. Communicating directly, in terms of that, on 
the floor – look, if I want you to run harder, I will tell you to run harder. I 
don’t have to tell everybody in a broad sense that we’re not doing this. No. 
You run harder, you play harder, you get on the floor after a loose ball. When 
you hold each individual accountable and you do it with respect, they always 
know where they stand. I think that is important. 

 I also think that you have to take a second to think about what you are saying 
in the moment. In the heat of the moment, you can say things that might be a 
little degrading or disrespectful, so you have to think about that. I also think 
that it is really important to develop relationships with Millennials. This is a 
relationship-driven generation, and they want to know that you care about 
them. They want to know that you have their best interest at heart. They are 
on the forefront of all of these social changes - things that they care about - so 
you have to know what they care about. You have to get to know them as 
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people. You have to find their triggers; what motivates them to be better 
every single day? Is it their family? Is it a vision that they have in their head of 
their athletic success? Is it a vision that they have of their life success? Get to 
know them, and that will help you understand how to communicate with 
them and how to get the best out of them. Not everybody is the same way. 

Kouzes: What we’ve found is that The Five Practices – Model, Inspire, 
Challenge, Enable, and Encourage – work as well with Millennials as with 
[Baby] Boomers and Generation Xers.  

 

You don’t have to change your style of leading or the practices you use to 
lead when working with different generations. Demographics aren’t the key 
factor in engagement. It’s your behavior. What is important to understand, 
however, is the context. The content of leadership is the same across various 
demographic groups. However, not only age but gender, ethnicity, country of 
origin, can change dramatically. For example, when I am in Saudi Arabia or 
the United Arab Emirates doing some work, it is a very different culture, and 
I have to understand that context compared to Alabama or California. When 
we are working with particular groups of people, we have to understand the 
context in which they work. Millennials, for example, entered the workforce 
at one of the worst economic times in decades. They also grew up at a time 
when they saw their parents being laid off from work more frequently than in 
previous generations. They learned some different lessons about the loyalty 
of employers and developed a different set of attitudes than we did. That’s 
part of their context. If you take my dad, he grew up in a different kind of 
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context. So, it’s a matter of understanding the context, but the practices cut 
across all generations. 

Elmore: You’re right, this is on the minds of corporate America and 
certainly, [NCAA] Division I coaches. How do I connect with these players? I 
yell at them, and they don’t want to respond? That sort of thing. I’ll say some 
things at first, here briefly, that may be like “duh”; you already know them. 
But, let me venture into these waters. First of all, I think leaders need to know 
that leadership operates on the basis of trust. So, if you’re leading a Millennial, 
and they don’t trust you yet, you’re not done winning them over. I don’t care 
if you’ve got a bad “John” and you’re paying him one hundred thousand 
dollars a year; if there’s no trust - I believe people follow you only as close as 
they trust you. So, trust-based leadership means I’ve got to build a 
relationship, and I need to be credible and show some integrity. Again, I just 
told the coaches yesterday of 
the New York Giants that we 
must build bridges of 
relationship that can bear the 
weight of truth. What I mean 
by that is, if you’ve got to share 
a hard truth and maybe give 
harsh feedback - maybe on a 
play or a performance - I think 
I can only do that if I’ve earned 
my right to say something hard. Say that I believe in them, and I have their 
back and that sort of thing. Now, I can say the hard thing. I think Millennials 
have to be led through relationships.  

I think we need to introduce, not just put up with, but introduce change often. 
I think change is their middle name. The average Millennial will change jobs 
about every year-and-a-half. They’ll have five in their 20s, post college. In fact, 
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somebody once said the corporate ladder has been replaced by the cooperate 
lily pad, where they are the frog hopping from lily pad to lily pad. We need to 
know that’s not wicked or evil, that’s just a new day. We win them over, we 
win them to stay, by the things we do. 

Another thing is the Millennials that I know - and we are in front of tens of 
thousands every year - but the Millennials that I know want to do a job that 
they believe really matters. I don’t know of anybody that wants to work in a 
factory making widgets - nothing wrong with that - but they want to do 
something that they feel like is connected. The dots are connected to 
something that actually improves the world in some way. So, if you’re 
employing them as a volunteer or a paid team member, you better show how 
this work you’re asking them to do is connected to a strategic thing, a mission, 
not just a job or a task. They want to feel like, “Yeah, we are improving the 
world in some way.” 

Every Millennial that I know wants to feel that they’re personally growing as 
they do their job. They don’t want to stay the same. I think leaders need to 
give themselves to development of other people – people development and 
team development. At Growing Leaders every Monday, we do a lunch-and-
learn where it’s personal growth learning at lunchtime. We buy the food for 
everybody on our team; it’s all free. We develop them as leaders. In addition 
to that, we have book reviews – everybody’s reading a book and we’re giving 
book reviews - so we take turns sharing what we’re learning. We do personal 
mentoring of all of our interns. So, we’re trying to practice what we preach. 
Tons of Millennials on our staff - most of our staff is Millennials - but we just 
believe we keep them because we grow them. So, I’ll stop there, but I think 
that’s something every leader needs to know as they consider Millennials and 
leading Millennials. 

Clark:!A lot of the things we were all brought up on. Being a coach’s son, I 
was brought up on doing the little things - the right things – and continually 
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doing them over and over. Once again, I go back to this: How did I want to 
be coached? The thing that stood out for me was if I knew why we were doing 
it. Even though I was a coach – it’s not even though I knew about hard work - 
just knowing why. I wanted to give more effort because I felt like I had a buy-
in to it. That’s one of the big things I try to give to my guys is “Okay, here’s 
why we’re doing it, and here’s the end result. Now, let’s go do it.” When that 
happens, you’re going to see people work harder.!

Anderson:! I have three Millennials that are in my administrative staff. I 
work closely with Millennials every day. Here is what I have found is 
important with Millennials. You’ve got to answer these three questions; it’s 
not just about the head issues – pay, benefits, and that sort of thing. You have 
to also appeal to the heart. The head is important. Financial matters matter. 
But, number one: What do I have a chance to become working for you? 
Number two: What do I get a chance to become a part of working for you? 
Because I want to become more, but I also want to be part of something 
special. Number three: What difference do I have a chance to make working 
in this organization? I believe with Millennials, we have to do a compelling 
job of understanding those three aspects are very important to them and 
making sure that we’re purpose-driven and that we are connecting with them 
in a way that helps them see that those needs are being met. I believe that 
helps them stay engaged and involved in a positive way in moving the 
company forward.!!

Brubaker:!Millennials operate in a very unique way. They talk kind of like 
they text. They’re going to communicate with you in 120-character sound 
bites, if you will. They are very digitally savvy. I think that when you’re 
communicating with Millennials, the first thing they want to know - and it’s a 
lot like if anyone’s a parent and had a little kid, for the first few years that that 
kid can talk, they’re saying one thing. The kids are curious, so are Millennials. 
They say, “Why? Why, Daddy? Why, Mommy? Why, why, why?” to the 
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point where the parent just - it drives you crazy. Well, Millennials are no 
different. They want to and they need to know the why. If you’re asking them 
to execute a strategy and you don’t explain the why in advance, even if it’s a 
good idea, they’re going to disagree with it. 

I like what the philosopher Nietzsche said: “People can handle almost any 
what if they understand the why involved.” So, if you don’t have millennials 
involved directly in the decision and understanding the why in your rationale 
behind an initiative, or if you’re not asking them for feedback and giving 
them explanations, they’re never going to buy into it. The great companies, 
the ones that Millennials are actually willing to stay at and see themselves 
advancing within, are the ones where their manager or leader is explaining 
the why every step of the way. Make the message so clear, not that they 
understand it, but that it’s impossible for them to misunderstand. I think 
there’s a big difference. When you can communicate the why and present a 
compelling future for them, they will buy in.  

You have to remember, you’ve got to address the WIIFM – “What’s in it for 
me?” Every Millennial’s favorite radio station is WIIFM. If there’s not 
something tangible or intangible in it for them, they’re going to be 
disengaged. We’re all operating with the same sort of software system, but 
they are hypersensitive to it. They can sniff it out if you’ve been less than 
genuine. So, communicate the why and understand they need to know what’s 
in it for them. 

Lubin: This is an interesting question. I think the Millennials are the key to 
our future. The advantage that they have over the rest of society is absolutely 
amazing. If you look at Generation X, Generation Y, or the Baby Boomers, 
what the Millennials are learning in days and weeks took us years and years 
to learn.  

I think Millennials are going change the world in the next fifty years, change 
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the world more than anyone else has in the last 2,500 years. I don’t know if 
you’re familiar with Moore’s Law, but the Millennials are like Moore’s Law 
on steroids. Everything’s doubling. The amount of information is doubling 
every eighteen months. These folks are the key to our success moving 
forward.  

With that being said, they’re some of the most independent and creative 
people that I know. And I think in order to lead them, you have to be able to 
allow them to keep that independence, to keep that creativity, but to teach 
them process, discipline, and social interaction. A lot of Millennials in today’s 
world are so used to just texting, using Facebook, or using means of 
electronics to communicate versus picking up the phone or going to see 
someone.  

So, I think those are some of the leadership issues leaders are going to deal 
with in the future because people are people, and they love to communicate 
face-to-face. That changes. Communication styles have changed, but social 
interaction is going to be a key to dealing with Millennials in the future. 

Medcalf:!Once again, I think it comes back to everything we’ve been talking 
about. Modeling and the importance of modeling. Also, really making them 
feel loved and valued unconditionally for who they are as people. I think that 
once they know that you love them and that you care about them, then you 
can hold them to a higher standard. There’s one girl on our team at UCLA, 
she’s like my little sister, and she’s probably the most talented kid on the team, 
if you will. She was the MVP in the McDonald’s All-American game. I tell her 
all the time, “I’ll tell our head coach to kick you out of practice. If you’re not 
doing everything up to the best of your ability that’s controllable, then I’ll tell 
her to kick you out of practice.” That’s what true love is. It’s holding you to a 
really high standard of what you’re capable of doing. It’s not doing that in a 
mean way. It’s not yelling at you. It’s not cussing you out. It’s just saying, “Do 
you want to get better, or do you want to go home?” Then, if you don’t 
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change from there, it’s, “You've lost the privilege to get better today.” 

It’s kind of like what John Wooden did with Bill Walton when he showed up 
with facial hair to get on the bus. He was like, “Man, Bill, the facial hair looks 
great,” and he said, “but you know you can’t play on our team with that. So 
you’ve got to go figure that out, man.” He didn’t yell at him. He didn’t do 
what most people today would have done, which is, “Get on the bus. I can’t 
believe that you did this and this is ridiculous and now we have to stop at 
Walgreens and you’re going to go in and you’re going to pay for shaving 
cream and a razor with your own money.” No, he’s like, “Man, Bill, facial hair 
looks great. Unfortunately, you can’t play on our team.” He just enforced the 
healthy boundary with love and respect. 

That’s what I think this generation is desperately craving because, for a lot of 
them, they didn’t get that at home. They got a lot of that positive leadership 
in terms of making them feel good, never making them do stuff that made 
them uncomfortable, giving them what they wanted a lot, and telling them 
how amazing they are. It’s not that they’re not amazing. It’s just that we’re all 
created fearfully and wonderfully by God. I believe that we’re all created for a 
purpose. But, at the end of the day, I think that they want to reach their 
fullest potential, but they have no clue how to get there. We need to really 
pour into their life and help them know that we care about them so much but 
that we’re not manipulating them. We’re not trying to get results out of them. 
We’re modeling it for them, we’re putting their heart first, we’re holding 
really high standards for them, we’re enforcing healthy boundaries, but we’re 
doing it with love and respect.!

Eikenberry: " I don’t focus on that as much as some do, but I think that 
what Millennials want is to be engaged, to be in a place where they can make 
a difference, and to continue to learn. In the end, I don’t think that’s any 
different than what anyone else wants. It’s just that they grew up in a time 
where, maybe, they thought that they could ask for more of what they wanted 
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and get it. We make a mistake when we try to change everything to meet the 
needs of Millennials. I think we have to recognize that. What we’re really 
talking about are the needs of people. If we keep that in mind, and we set 
clear expectations - there are some people that are spending a lot of time 
saying, “Well, we’ve got to change everything because of this Millennial 
workforce.” We need to recognize some tweaks, but we also need to 
recognize that it’s human nature. If there are job expectations that are 
required, then we need to make those expectations clear."

Gray: In order to lead Millennials, I believe that you have to tap into their 
deep desire to make a difference. So many Millennials are really hardwired 
that way. They’re not thinking about legacy. They’re thinking about what 
they can do to make a positive difference long before I ever was. 

Early on in my career, I was just trying to make a paycheck, and to figure out 
what I was going to do to provide for my family. I think Millennials just have 
this innate sense of, “I want to do something meaningful. I want work for a 
charity or not for profit. I want to change the world.” At the same time, I 
think that sometimes they can be shortsighted. I shouldn’t say that with any 
judgmental tone, but I think that sometimes they may not take the long view 
about life. They may not understand that this is a marathon, not a sprint. I 
see a lot of them trying to sprint to the finish line, and, sometimes, they get a 
little tuckered out as they go. I want to be the encourager. I want to be the 
guy that says, “Good job!” I do a lot of pride speaking in my job, in my life, 
where I’m constantly telling young people “Good work! You’re doing 
awesome! Keep it up!” But, I do find that it takes an added measure of 
perseverance on my part to make sure that I’m encouraging them so that they 
can take a longer view, and I can also make sure to tap into their deep need to 
make a difference. But in my world I’m constantly doing that, and I 
encounter communities of people that want to make a difference.  

I did this yesterday with a young man. I was at a business meeting at the 
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finest children’s museum in America. We walked up to buy some food in the 
cafeteria when I encountered a young man behind the counter. I stopped, 
looked at him, and asked him a question. He felt heard. He felt encouraged. I 
gave him my business card and said, “If you’re serious about wanting to make 
a difference,” because he heard me talking about mentoring and the things 
that I’m involved in. He said, “I want to do that.” And I’m like, “Okay. Well, 
let me listen.” So I heard him, and then I gave him my card, and I said “If 
you’re serious, be careful what you wish for, because I’m going to get you 
involved in mentoring. I’m going to give you people to serve, lead, and teach.” 
I bet I will hear from this young man soon. I just hope he’s willing to stay the 
course, take a long view, and understand that serving takes time and energy. 
That’s my quick coaching when it comes to leading Millennials, which I’ve 
got a lot to learn. But, maybe, I have a few ideas that would help someone. 

Woodfin: That’s a great question and one that I need to get a lot better at. 
As I grow in this industry, I’m going to be leading more and more of these 
Millennials. I really haven’t had a ton when I was in the NFL; most of those 
guys were not Millennials. Obviously, Millennials are extremely tech-savvy. 
They’re locked in to social media like never before and everything that comes 
with that.  

What I’ve tried to start doing is communicating and educating through social 
media. I found that’s one way to lead them, whether it’s leadership quotes, 
positivity quotes, or whatever the message is that I want to get across to my 
team. I know they’re all on social media, so I’ve really started using those 
platforms to speak to them. Then, I’ll follow that up when I see them face-to-
face, whether that being training or practice, and hit them with the same 
messages through social media and then face-to-face.  

I also think that the Millennials are looking for someone that actually does 
what they say they do. They’re looking for people that treat them with respect. 
I think they like autonomy; they like the ability to make their own choices. 
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Going back to looking for someone that does what they say they’re going to 
do - I try to be consistent, have integrity, and follow through with every little 
minor detail when it comes to leading. I try to give them choices, if it’s 
possible. Let them make some decisions, whether it be what exercises they’re 
going to choose training-wise or any decision that I can have them make. I 
think autonomy is a big link to motivation. It’s a big link to getting people to 
follow; letting them make some choices, as long as there are certain 
parameters on those choices. Those are a few of the things I’m doing 
currently to lead these guys. I’m open to all suggestions because I definitely 
have to continue to grow with communicating and leading those types of 
kids in the next generation.  

Crandall:!I’m going to go in a different direction and say I think that stuff 
is overblown. I think that the leadership becomes a little too much like, “I 
need to be a certain way.” First of all, it’s not about you. I agree with that, and 
I talked about some of the texting. You have to be cognizant of the ways they 
like to communicate and things like that. But, ultimately, if you go back to 
Bennis’s quote I mentioned earlier, “We become leaders at the moment we 
decide for ourselves to be.” He later goes on to say, “When people know that 
you know what you believe and why you believe it, that inspires them.” They 
can trust you because you’re an open book and have integrity. If those things 
are in place, then it’s really not about very specific things you need to do with 
different groups of people. Authenticity would say that being yourself is the 
best way to go about it. Honestly, I don’t lead the young guys that I coach in 
basketball any differently than I led in the mid-90s when I was in the army. I 
try to know what I believe, why I believe it, try to be humble, and care about 
the people I lead. That seems to work pretty well.!

McCabe: That’s a good question, and I think that’s why it threw me when I 
first started my business four and half years ago, formally (I was doing it for 
about eight years). I was kind of passive. I wanted people to find their own 
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pathway. As teachers, as coaches, as leaders; when a player, student, or 
employee has their own “aha moment” - when they figure it out – there’s 
nothing more powerful than that. So, I held back. I would say, “Oh, you’ll get 
this, you’ll get that,” and I wasn’t as active. It’s a challenge I always have 
because I believe that people need to find their own “aha moment.” However, 
I think the style is a little bit more. People come to me, I would say, because 
they want help. The other thing is, they want help for the current conflict. 
Many times, we see the other things that we can fix down the road, but they 
don’t care about that. They want the current conflict. So, be active, be actively 
engaged, give them the plan, and move them to their “aha moment.” Then 
after that, engage to move on later to the other things. 
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